
 
 

                       Program Overview  
 
Our rigorous program focuses on preparing socially responsible educational leaders to lead 
and transform the future of education in California  through the leadership model presented in 
Kouzes’ and Posner’s Five Practices of Exemplary Leadership.  
 
Program Structure 
Candidates for the Preliminary Administrative Services Credential Program will participate in 
a blended 11 month program which requires: 
 

● In Person Instruction (180 hours) 
○ 19 Saturdays/8 hours per session 

■ Saturday sessions are held nearly every other Saturday from 8:00 am - 
4:30 pm, with the exception of holiday schedules and summer break 

○ 24 hours of Intensive Leadership  Learning Seminar (4 days/6 hours per day) 
■  Held for 4 days, from 8:00-2:30 pm  

○ Leadership Symposium 
■  End of Program event; 8:00 - 12:00 pm 

● Online Learning (72 hours) 
○ Virtual learning between Saturday sessions (4 hours/session)  
○ Participation in course online PLC work 

● Fieldwork (Equity Driven Leadership Experiences)  
○ Focus   - Cycle of Continuous Improvement learning opportunity 
○ Experiences will support successful submission of CalAPA 

● Mentoring and advisory work with faculty member 
 
Program Outcomes 

● Graduates will be able to develop and implement a shared vision of learning that is 
grounded in equitable outcomes for all students.   

○ Essential Question: How do I engage multiple voices and perspectives in the collection 
and analysis of data to collaboratively develop an equitable and just vision for all 
students? 
 

● Graduates will be able to shape a collaborative teaching and learning culture that 
focuses on equitable and inclusive student outcomes and educator professional growth.  

○ Essential Question: How do I  gather, analyze, and use evidence based data sources to 
make courageous decisions that result in  improved outcomes for all students? 



 
● Graduates will examine their leadership values and beliefs through an equity lens and 

be able to inspire and lead through well-honed interpersonal skills and reflective 
practices.  

○ Essential Question: How do I build and nurture relationships that are grounded in trust 
to have the critical conversations necessary to re-imagine and transform school 
cultures?  

 
● Graduates will be able to use a systems thinking approach to effectively manage  a safe, 

productive, learning organization.  
○ Essential Question: How do I develop and manage multiple systems to ensure all 

resources are aligned to the common goal of high expectations for all students? 
 

● Graduates will be able to build positive relationships with families and community 
partners, and will understand the  importance of transforming educational systems to 
best support the social-emotional, behavioral, and academic needs of all students. 

○ Essential Question: How do I build relationships to create a trusting environment that 
respects and engages all families and community partners in our common purpose and 
vision? 

 
● Graduates will be able to successfully and ethically lead in a manner that influences the 

political and cultural landscape around practices and policies that impact equitable 
student outcomes. 

○ Essential Question: How do I use my own professional learning, reflection, and influence 
to continuously examine and address issues of equity? 

 
● Graduates will be able to use a variety of strategies to successfully tackle the complex 

challenges faced by schools today. 
○ Essential Question: How do I become a change agent through the use of communication 

and inquiry and problem solving approaches? 
 
 
To support achieving these outcomes, our candidates will complete seven courses that focus on 
the CAPEs; developing the leadership competencies of shared vision for equitable and inclusive 
outcomes(CAPEs 1,5), instructional leadership (CAPE 2), continuous improvement(CAPEs 1-6), 
organizational leadership and systems thinking (CAPE 3),  community relationships(CAPE 4), 
and ethical  leadership for justice(CAPEs 5,6).  
 
Our innovative program is designed to equip aspiring leaders to successfully and ethically lead 
in the 21st Century.  Throughout the program, our candidates develop a belief system around 
issues of justice through coursework that is grounded in the tenets of Kouzes and Posner’s Five 
Practices of Exemplary Leadership. This leadership model challenges leaders to creatively 
contribute to our future through inspirational leadership practices and the development of 
professional competence.  Candidates will not only become proficient around the practices of 



Professional Learning Communities (PLCs), but will also engage in PLC work within the 
program. Through a deep understanding of improvement science, our candidates will utilize 
strategies such as design thinking to tackle the complex challenges our educational systems 
face.  
 
 
End of Course Signature Projects 
Throughout the 11 month program, formative assessments are used to support candidates’ 
growth as they make their way towards proficiency. During each course, individual and 
collaborative activities, projects, presentations, and writing activities assist faculty in 
monitoring and determining candidates’ understanding of essential skills. At the end of each 
course candidates are required to complete a Signature Project in which they demonstrate 
understanding of the identified essential standards and corresponding performance 
expectations  of the course.   

Faculty members review and grade each Signature Project associated with the course they 
teach, ensuring satisfactory understanding  of the knowledge and skills necessary to meet the 
accompanying performance expectations. Each Signature Project provides an opportunity for 
feedback and growth. All Signature Projects will be uploaded into CANVAS as a part of the End 
of Program Portfolio.  Candidates will not be considered for program completion until all 
Signature Projects are accounted for in the participant’s End of Program Portfolio. 

Fieldwork Projects  

Throughout the 11 month program, candidates will be gaining on the job experiences through 
ongoing partnerships with district leaders and will participate in an individualized Fieldwork 
Project. These work embedded experiences allow candidates the opportunity to grow their 
leadership skills with the support of a Program Faculty Advisor.  Throughout the program, 
candidates gain practical experiences in their district, logging these fieldwork opportunities to 
ensure experiences span and address each of the CAPEs. Candidates also identify a problem of 
practice and follow the “investigate, plan, act, and reflect” process with the guidance of their 
advisor and site supervisor to engage in a leadership role within their educational community. 
By identifying a specific area of focus based on data collection, candidates grow their 
leadership skills through an authentic experience that is tailored to the vision and mission of 
the Contra Costa County Office of Education. Fieldwork projects will be a part of the End of 
Program Portfolio, presented at the end of the 11 month program.  

 

Leadership Learning Seminar 
Our Leadership Learning Seminar is a requirement for all program participants. These four 
intensive days will provide an opportunity for candidates to delve deeply into work around 
Professional Learning Communities (PLCs) as well as  the leadership tenets exemplified in the 
book, The Leadership Challenge, by James Louzes and Barry Posner.  Candidates will be 
engaged in activities grounded in the essential behaviors that successful leaders employ, 



including implementation and improvement science.  Each session, held from 8:00 am - 2:30 pm, 
will focus on various components of “The Five Practices of Exemplary Leadership”.  
 
Online Learning - CANVAS (Learning Management System) 
The Contra Costa County Office of Education has adopted CANVAS as the online learning 
management system which will be used throughout the PASC program. All course information, 
including assignments, schedules, resources and other pertinent information, will be  housed 
in CANVAS.  Candidates submit their coursework, including Signature Projects, into CANVAS. 
Faculty communications take place through CANVAS as well.  CANVAS is available 24/7 and is 
flexible to support individual schedules. Candidates are expected to meet all due dates and 
appropriately manage their time, which includes responding to comments and feedback from 
instructors in a timely manner.  Upon program admission, candidates will be provided a 
CANVAS account and secure login information.  

During each course, candidates will be a part of a virtual PLC (Professional Learning 
Community). Throughout the program candidates will meet virtually and participate in 
learning activities that are developed to promote dialogue around key leadership issues. 
Guiding questions, articles, videos, or other supporting texts will be provided by faculty with 
the expectation that candidates come to PLC meetings prepared. These collaborative 
experiences are intended to deepen learning pertaining to that particular course of study, 
while at the same time working collaboratively to problem solve issues that are relevant to 
leaders in the 21st century. 

 
End of Program Portfolio   
The intent of the End of Program Portfolio is to provide a place for candidates to highlight 
evidence of leadership learning and growth throughout the 11 month program. At the end of 
each course, candidates will submit a Signature Project. Signature Projects allow candidates to 
demonstrate their understanding of the identified essential standards and corresponding 
performance expectations  of each course.  In addition to Signature Projects, portfolios contain 
evidence of Fieldwork Projects through the assigned written reflections. End of Program 
Portfolios are presented to selected faculty members as well as cohort colleagues during the 
End of Program Symposium.  
 
Leadership Symposium 
At the end of the 11 month program, candidates and faculty participate in our end of program 
Leadership Symposium. This celebratory event is an opportunity for graduates of the program 
to highlight some of the work they have done throughout the year. Candidates present their 
End of Program Portfolios to colleagues from across the county and share their leadership 
learning as well as goals and aspirations.  
 



The California Administrator Performance Assessments (CalAPA) 
The CalAPA is a required licensure assessment for all candidates who are enrolled in a 
Commission-approved preliminary administrative services credential program, such as the 
CCCOE PASC program. Our program faculty and staff are committed to ensuring  candidates 
learn and practice the expected candidate performance expectations and competencies 
adopted by the Commission, the CAPEs and CACEs.  Throughout the program, candidates will 
receive information and guidance around the submission of the CalAPA. Course 637 will 
provide opportunities for candidates to become well versed in the CalAPA requirements, cycle 
submission information, as well as the scoring rubrics. Program coursework prepares 
candidates for acquiring the knowledge and skills needed to meet CalAPA submission 
standards.  
 
Each candidate will submit their cycles independently and will be responsible for meeting 
CalAPA deadlines.  As a part of our course schedule, candidates are provided technical 
guidance, as needed, while participating  in virtual and in person sessions that focus on each of 
the three Cal APA Leadership Cycles: 
 

● Leadership Cycle 1: Analyzing Data to Inform School Improvement and Promote Equity 
● Leadership Cycle 2: Facilitating Communities of Practice 
● Leadership Cycle 3: Supporting Teacher Growth 

Within each cycle, candidates investigate, plan, act, and reflect on a problem of practice they 
have identified.  

All candidates enrolled in CCCOE’s PASC program will be required to attain a passing score 
across the seven or eight rubrics of each cycle in order to be recommended for the Preliminary 
Administrative Services Credential. More information about the CalAPA can be found on this 
CTC page.  

 
Requirements for Successful Completion of Program: 
         ⬚ Attend 4 Day Leadership Learning Seminar 
         ⬚ Attend all Saturday classes 
         ⬚ Successfully participate in all online learning components and course assignments 
         ⬚ Successfully complete all required PASC coursework, including fieldwork 
         ⬚ Successfully complete end of program portfolio and present to faculty 

 
 
Upon successful completion of the PASC program, candidates who have also passed the CalAPA 
will be recommended to the Commission on Teacher Credentialing for a preliminary 
administrative services credential. Candidates who have not yet passed all three cycles of the 
CalAPA will be recommended to the Commission on Teacher Credentialing for certificate of 
eligibility.  

https://www.ctcexams.nesinc.com/TestView.aspx?f=HTML_FRAG/CalAPA_TestPage.html


  
MASTERS CANDIDATES:  Contra Costa County Office of Education’s PASC program has 
partnered with National University for participants  interested in earning units for program 
participation and/or are interested in earning their Master’s degree. 


